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INTERNAL AUDIT REPORT FOR THE QUARTER ENDED 31 MARCH 2021

Executive Summary

Orient UNB Takaful PJSC is a public joint stock company formed in July 2017. The shareholding pattern
of the company, as on September 30,2020, is as follows:

Particulars Shareholding
Orient Insurance PJSC 34.85%
Union National Bank (UNB) 35.00%
Al WIFAQ Finance company (Subsidiary of UNB) 14.06%
Public/Others 16.09%

The company operations are headed by the Chief Executive Officer (CEO) who has been given the authority
by the Board of Directors (Board) to manage the company and take business decisions under the Power of
Attorney dated November 15, 2018 (Registered in Dubai Courts). Each underwriting division is headed by
Assistant Vice President (AVP) who directly reports to the CEO and the claims division is headed by the
Vice President — Claims. The Finance department is headed by Senior Vice President - Finance. The
Operations Control Department (OCD) is headed by AVP — OCD, who reports directly to the CEO.

Background

The Internal Audit is headed by Mr. K Sowkath Ali who is having a total experience of over 3 decades,
with close to 25 years in the insurance industry, with a significant portion of the rest of the experience in
Government Audit department in India. He has worked in Orient Insurance for 13 years and has been
working with orient UNB Takaful since its formation in 2017.

Objectives

The objective of the audit is to assess the existing control environment and review the efficiency and
effectiveness of the internal controls and to suggest improvements as deemed necessary.

Scope

The broad scope of the Internal Audit includes a review of the following areas, divided by topics and
covered on a periodical basis, usually a quarter.:

Control Environment:

Organizational policies and procedures
Delegation of Authority

Roles and responsibilities

System access rights

Policy issuance and approval controls
Revenue accounting and collection
Claim management processes
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e Management of third-party vendor relationships
e Customer service

Methodology

Orient UNB takaful adopts a combination between a concurrent audit and a periodical review. The Internal
Control Department carries out a regular concurrent review of all financial payment relating to claims,
suppliers and to other business partners. Any exceptions are reported to the CEO then and there along with
necessary recommendations and subsequently the departments are advised for necessary implementation
as per CEO approval.

For the purpose of reporting, during every quarter, a selection of topics depending on the volume of
transactions is identified for coverage. Samples are selected on the topic and validated on a full process
chain cycle. For the quarter ended 31 March 2021, Motor & Non-Motor Claims were reviewed.

The process of review included the following: --

o Review of all claim files processed for payment including Salvage processes.
Critically reviewing the various activities for any process lapses

e Engaging in constructive discussions with the relevant process owners to validate how the process
is being followed by the department, whether the relevant team members are briefed about the
processes to be followed, etc.

Key findings

Arising out of the audit, further improvements and automation for the Motor claims Processes were
suggested and implemented.

Opinion & Conclusion

Nothing has come to the attention of the Internal Audit which causes serious concerns or risks of fraud.

Recommendations

The Internal Audit department notes that several the observations have been corrected then and there in
the presence of the internal audit team and will be followed by the departments in future. Internal Audit
will note to monitor these aspects in future audits.

References

No published or unpublished materials were used while preparing the current report.
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Limitations
The Integral Audit has been carried out with the following limitations inherent to the internal auditor’s work

Internal control Internal control systems, no matter how well designed and operated, are affected by inherent
limitations. These include the possibility of poor judgment in decision-making, human error, control
processes being deliberately circumvented by employees and others, management overriding controls and
the occurrence of unforeseeable circumstances.

However, the Internal Audit work is being carried out with due diligence and with an approach towards
developing and maintaining sound systems of internal control and governance and for the prevention and
detection of irregularities and fraud. The Internal Audit team endeavors to plan the work so that there is a
reasonable expectation of detecting significant control weaknesses and, if detected, to carry out additional
work directed towards identification of consequent fraud or other irregularities.
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INTERNAL AUDIT REPORT FOR THE QUARTER ENDED 30 JUNE 2021

Executive Summary

Orient UNB Takaful PJSC is a public joint stock company formed in July 2017. The shareholding pattern
of the company, as on date is as follows:

Particulars Shareholding
Orient Insurance PJSC 83.91%
Public/Others 16.09%

The company operations are headed by the Chief Executive Officer (CEO) who has been given the authority
by the Board of Directors (Board) to manage the company and take business decisions under the Power of
Attorney dated November 15, 2018 (Registered in Dubai Courts). Each underwriting division is headed by
Assistant Vice President (AVP) who directly reports to the CEO and the claims division is headed by the
Vice President — Claims. The Finance department is headed by Senior Vice President - Finance. The
Operations Control Department (OCD) is headed by AVP — OCD, who reports directly to the CEO.

Background

The Internal Audit is headed by Mr. K Sowkath Ali who is having a total experience of over 3 decades,
with close to 25 years in the insurance industry, with a significant portion of the rest of the experience in
Government Audit department in India. He has worked in Orient Insurance for 13 years and has been
working with orient UNB Takaful since its formation in 2017.

Objectives

The objective of the audit is to assess the existing control environment and review the efficiency and
effectiveness of the internal controls and to suggest improvements as deemed necessary.

Scope

The broad scope of the Internal Audit includes a review of the following areas, divided by topics and
covered on a periodical basis, usually a quarter.:

Control Environment:

Organizational policies and procedures
Delegation of Authority

Roles and responsibilities

System access rights

Policy issuance and approval controls

Revenue accounting and collection

Claim management processes

Management of third-party vendor relationships
Customer service
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Methodology

Orient UNB takaful adopts a combination between a concurrent audit and a periodical review. The Internal
Control Department carries out a regular concurrent review of all financial payment relating to claims,
suppliers and to other business partners. Any exceptions are reported to the CEO then and there along with
necessary recommendations and subsequently the departments are advised for necessary implementation
as per CEO approval.

For the purpose of reporting, during every quarter, a selection of topics depending on the volume of
transactions is identified for coverage. Samples are selected on the topic and validated on a full process
chain cycle.

For the quarter ended 30 June 2021, Internal Control aspects for Finance & IT related processes were
reviewed. The following improvements were suggested and implemented: --

The process of review included the following: --

e Medical Subgroup Policies — Commission calculations processes were improved.

e Producer Codes — are not mandatory as of now. To improve controls, this is now being made
mandatory through IT systems.

e Improvements made on RI payments from Finance—Follow-up of claims recovery made as an
additional component of checking for every payment.

e Similarly, refunds have been made as part of the additional checking process on RI payments from
Finance.

e Process of submission of Medical Claims Bordereaux being aligned with financial process flow.

Key findings

Arising out of the audit, further improvements and automation for the Finance & IT Processes were
suggested and implemented as above.

Opinion & Conclusion

Nothing has come to the attention of the Internal Audit which causes serious concerns or risks of fraud.

Recommendations

The recommendations have been listed in the attached report and the Internal Audit department notes that
several the observations have been corrected then and there in the presence of the internal audit team and
will be followed by the departments in future. Internal Audit will note to monitor these aspects in future
audits.

References
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No published or unpublished materials were used while preparing the current report.

Limitations
The Internal Audit has been carried out with the following limitations inherent to the internal auditor’s work

Internal control Internal control systems, no matter how well designed and operated, are affected by inherent
limitations. These include the possibility of poor judgment in decision-making, human error, control
processes being deliberately circumvented by employees and others, management overriding controls and
the occurrence of unforeseeable circumstances.

However, the Internal Audit work is being carried out with due diligence and with an approach towards
developing and maintaining sound systems of internal control and governance and for the prevention and
detection of irregularities and fraud. The Internal Audit team endeavors to plan the work so that there is a
reasonable expectation of detecting significant control weaknesses and, if detected, to carry out additional
work directed towards identification of consequent fraud or other irregularities.
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INTERNAL AUDIT REPORT FOR THE QUARTER ENDED 30 SEPTEMBER 2021

Executive Summary

Orient UNB Takaful PJSC is a public joint stock company formed in July 2017. The shareholding pattern
of the company, as on date is as follows:

Particulars Shareholding
Orient Insurance PJSC 83.91%
Public/Others 16.09%

The company operations are headed by the Chief Executive Officer (CEO) who has been given the authority
by the Board of Directors (Board) to manage the company and take business decisions under the Power of
Attorney dated November 15, 2018 (Registered in Dubai Courts). Each underwriting division is headed by
Assistant Vice President (AVP) who directly reports to the CEO and the claims division is headed by the
Vice President — Claims. The Finance department is headed by Senior Vice President - Finance. The
Operations Control Department (OCD) is headed by AVP — OCD, who reports directly to the CEO.

Background

The Internal Audit is headed by Mr. K Sowkath Ali who is having a total experience of over 3 decades,
with close to 25 years in the insurance industry, with a significant portion of the rest of the experience in
Government Audit department in India. He has worked in Orient Insurance for 13 years and has been
working with orient UNB Takaful since its formation in 2017.

Objectives

The objective of the audit is to assess the existing control environment and review the efficiency and
effectiveness of the internal controls and to suggest improvements as deemed necessary.

Scope

The broad scope of the Internal Audit includes a review of the following areas, divided by topics and
covered on a periodical basis, usually a quarter.:

Control Environment:

Organizational policies and procedures
Delegation of Authority

Roles and responsibilities

System access rights

Policy issuance and approval controls

Revenue accounting and collection

Claim management processes

Management of third-party vendor relationships
Customer service
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Methodology

Orient UNB takaful adopts a combination between a concurrent audit and a periodical review. The Internal
Control Department carries out a regular concurrent review of all financial payment relating to claims,
suppliers and to other business partners. Any exceptions are reported to the CEO then and there along with
necessary recommendations and subsequently the departments are advised for necessary implementation
as per CEO approval.

For the purpose of reporting, during every quarter, a selection of topics depending on the volume of
transactions is identified for coverage. Samples are selected on the topic and validated on a full process
chain cycle.

For the quarter ended 30 Sept 2021, Audit of Finance was covered by focusing on the following topics,
reviewing the processes and controls and suggesting improvement sin processes wherever required: --

e The process flow in respect of On-line payments and accounting these in the form of receipts was
reviewed and minor improvements in reporting were suggested to enhance the ease of work.

e Reinsurance payments process were reviewed and found to be exercising all process controls.

e Review was made of the follow-up of claims recovery as recommended in earlier reports and found
that the processes are effective.

e Ageing of outstanding receivables reviewed and found to be effective.
Process of Commission calculation was reviewed and tested positively for effectiveness of controls.

e All Claims payments, expenses payments, refunds payments, payments to authorities, etc. were
reviewed for appropriateness in terms of necessary approvals, supporting documents and follow-
up wherever necessary.

Key findings

It was noted that the Finance processes were effective and will be monitored by the IA department on a
continuing basis as in the past.

Opinion & Conclusion

Nothing has come to the attention of the Internal Audit which causes serious concerns or risks of fraud.

Recommendations

The recommendations have been listed in the attached report and the Internal Audit department notes that
several the observations have been corrected then and there in the presence of the internal audit team and
will be followed by the departments in future. Internal Audit will note to monitor these aspects in future
audits.
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References

No published or unpublished materials were used while preparing the current report.

Limitations
The Internal Audit has been carried out with the following limitations inherent to the internal auditor’s work

Internal control Internal control systems, no matter how well designed and operated, are affected by inherent
limitations. These include the possibility of poor judgment in decision-making, human error, control
processes being deliberately circumvented by employees and others, management overriding controls and
the occurrence of unforeseeable circumstances.

However, the Internal Audit work is being carried out with due diligence and with an approach towards
developing and maintaining sound systems of internal control and governance and for the prevention and
detection of irregularities and fraud. The Internal Audit team endeavours to plan the work so that there is a
reasonable expectation of detecting significant control weaknesses and, if detected, to carry out additional
work directed towards identification of consequent fraud or other irregularities.
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INTERNAL AUDIT REPORT FOR THE QUARTER ENDED 31 DECEMBER 2021

Executive Summary

Orient UNB Takaful PJSC is a public joint stock company formed in July 2017. The shareholding pattern
of the company, as on date is as follows:

Particulars Shareholding
Orient Insurance PJSC 83.91%
Public/Others 16.09%

The company operations are headed by the Chief Executive Officer (CEO) who has been given the authority
by the Board of Directors (Board) to manage the company and take business decisions under the Power of
Attorney dated November 15, 2018 (Registered in Dubai Courts). Each underwriting division is headed by
Assistant Vice President (AVP) who directly reports to the CEO and the claims division is headed by the
Vice President — Claims. The Finance department is headed by Senior Vice President - Finance. The
Operations Control Department (OCD) is headed by AVP — OCD, who reports directly to the CEO.

Background

The Internal Audit is headed by Mr. K Sowkath Ali who is having a total experience of over 3 decades,
with more than 25 years in the insurance industry, with a significant portion of the rest of the experience in
Government Audit department in India. He has worked in Orient Insurance for 13 years and has been
working with orient UNB Takaful since its formation in 2017.

Objectives

The objective of the audit is to assess the existing control environment and review the efficiency and
effectiveness of the internal controls and to suggest improvements as deemed necessary.

Scope

The broad scope of the Internal Audit includes a review of the following areas, divided by topics and
covered on a periodical basis, usually a quarter.:

Control Environment:

Organizational policies and procedures
Delegation of Authority

Roles and responsibilities

System access rights

Policy issuance and approval controls

Revenue accounting and collection

Claim management processes

Management of third-party vendor relationships
Customer service
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Methodology

Orient UNB takaful adopts a combination between a concurrent audit and a periodical review. The Internal
Control Department carries out a regular concurrent review of all financial payment relating to claims,
suppliers and to other business partners. Any exceptions are reported to the CEO then and there along with
necessary recommendations and subsequently the departments are advised for necessary implementation
as per CEO approval.

For the purpose of reporting, during every quarter, a selection of topics depending on the volume of
transactions is identified for coverage. Samples are selected on the topic and validated on a full process
chain cycle.

For the quarter ended 31 Dec 2021, Medical Claims processes were reviewed: --

The process consisted of review of the various claims processed by Third Party Administrators (TPAs)-
NextCare & NAS and included the following various steps.

e A data dump of the Medical claims for the year 2021 was taken from the Insurance System (IIRIS).
e The sample selection was carried out as follows: --

Particulars Next Care NAS
Direct Billing (Network) Claims 40 40
Reimbursement Claim 40 40

e Necessary privileges were obtained to access the TPA systems by way of a specific username and
password.

o The following aspects were then covered while reviewing the claim records: -

1. What is the field in the TPA systems to —identify it is a reimbursement claim or NW claim
2. What is the process flow in which an insured approach the Network provider and seeks
treatment, how the TPA validates the eligibility criteria, how the approval is communicated
through the portal, etc.

Whether Member is covered under the Policy.

Whether the treatment is covered as per Policy conditions. (e. g. Spectacles, Dental Treatment
etc.

Whether the service provider is covered under the relevant network applicable for the policy.
Whether the claim amount is within the limits specified in the policy.

Whether the claims are justified by Invoice from the providers—Third Party proof

How the authority for approving treatments is controlled in the TPA system.

Whether the claims reported within the specified time—what is the time specified etc.

Rl

O RPN

Key findings

It was noticed that the claims processing was well controlled by TPAs. The documents supporting the
claims are found to be scanned and stored in the TPA’s IT systems, together with the prescriptions etc. so
that these can be easily accessed and verified by the Company at any time at random according to our
convenience. This speaks well of the internal control processes followed by these TPAs.

Page 2 of 3




Opinion & Conclusion

Nothing has come to the attention of the Internal Audit which causes serious concerns or risks of fraud.

Recommendations

There are no specific recommendations arising out of this audit and the Internal Audit department will

continue to periodically review the process.

References

No published or unpublished materials were used while preparing the current report.

Limitations

The Internal Audit has been carried out with the following limitations inherent to the internal auditor’s work

Internal control Internal control systems, no matter how well designed and operated, are affected by inherent
limitations. These include the possibility of poor judgment in decision-making, human error, control
processes being deliberately circumvented by employees and others, management overriding controls and

the occurrence of unforeseeable circumstances.

However, the Internal Audit work is being carried out with due diligence and with an approach towards
developing and maintaining sound systems of internal control and governance and for the prevention and
detection of irregularities and fraud. The Internal Audit team endeavours to plan the work so that there is a
reasonable expectation of detecting significant control weaknesses and, if detected, to carry out additional

work directed towards identification of consequent fraud or other irregularities.
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